ALBERT CITY-TRUESDALE CSD School Board Work Session
School Library March 11, 2013 5:00 p.m.

Board members present: Deb Clausen, Jessica Waood, Bryan Beckman. Don Loving and Brent Moens arriving at
5:09 and 5:14 respectively. Also present: Superintendent/Principal Barbara Kady and Board Secretary Kim Ellrich.
Julie Bjork and Keith Moe were present.

Work session called to order by Bryan Beckman.

Motion by Clausen; seconded by Wood to approve the agenda as presented. Motion carried (4-0).

Prior to the regular board meeting the board had a work session, which involved Mrs. Bjork, technology instructor
discussing and answering questions regarding current offerings for AC-T students. Keith Moe presented information

concerning work on the bus barn and ceilings throughout the building.

Motion by Moens; seconded by Loving to move agenda items Staffing and District Crises Plan to the next regular
board meeling. Motion carried (5-0).

Kim Ellrich Bryan Beckman
Board Secretary Board President



ALBERT CITY-TRUESDALE CSD REGULAR BOARD
School Library — March 11, 2013 — 6:00 p.m.

Board members present; Brent Moens, Jessica Wood, Deb Clausen, Bryan Beckman and Don Loving. Also
present: Superintendent/Principal Barbara Kady and Board Secretary Kim Ellrich,

Laura Sievers was also present.
Regular board meeting called to order by Bryan Beckman.
Motion by Moens; seconded by Clausen to approve the agenda as presented. Motion carried (5-0).

Motion by Clausen; seconded by Wood to approve the consent agenda including minutes of the past board meetings,
financial reports, and summary list of bills. Motion carried (5-0}.

Laura Sievers, music/TAG instructor presented the AC-T Talented and Gifted Program Handbook and the AC-T
Acceleration Policy.

Motion by Loving; seconded by Moens to approve the AC-T Talented and Gifted Program Handbook and the AC-T
Acceleration Policy. Motion carried (5-0).

Principal/Superintendent report: Ms. Kady discussed meeting dates for approving the budget, Smarter Balanced
Assessments, lowa Assessments, snow make up days, and Department of Education site visit.

Motion by Clausen; seconded by Moens to review, affirm, revise Policy Series 703-704, Budget, Revenue. Motion
carried (5-0).

Review for next month Policy series 705-708 Expenditures, Payroll Procedures.
Discussian: A board meeting will be heid to review and act on the 2013-2014 AC-T budget.
Motion by Wood; seconded by Loving to approve the Comprehensive School Improverment Plan. Motion carried (5-0).

Motion by Clausen; seconded by Wood to approve the Annual Progress report, as approved by the lowa Department
of Education. Motion carried (5-0).

Motion carried by Wood; seconded by Moens to approve the District Professional Development Plan. Motion carried
(5-0).

Motion carried by Moens; seconded by Loving to approve the 2013-2014 School Calendar, Motion carried (5-0).
Next meeting: Meeting for budget approval-March 26, 2013, 6:00 p.m.

2013-1014 Budget Hearing, April 8, 2013, 6:00 p.m. Regular board meeting April 8, 2013, following Budget Hearing.
Motion by Wood; seconded by Clausen to adjourn regular board meeting.

The board met in exempt session to discuss 2013-2014 Master Contract negotiations for certified staff.

Kim Elirich Bryan Beckman
Board Secrefary President
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